
flow of debate

Setting the 
Agenda

Drawing up a 
Speakers’List

Speaker gives speech
(remaining time may be yielded)

Chair asks for Points and 
Motions from delegates

Point of Personal Privilege: 
Delegate is being disturbed 

or cannot hear

Point of Order: Chair has 
made a mistake (delegate 
should not be speaking).

Yield to 
questions

Delegates ask 
questions

Yield to 
another 
delegate

Other 
delegate 
speaks

Point of Order:
chair has made a 

procedural
mistake

Motion for 
Caucus

Moderated
Caucus

Unmoderated 
Caucus

No points
nor motions

Point of
Personal Privilege: 

delegate is 
uncomfortable

Point of 
Parliamentary 

Inquiry: procedural 
question

Debate continues 
with the next 

delegate on the 
Speakers’ List

Point of 
Information: doubt 
over the conduct of 

the meeting

Speakers’ List 
temporarily 
abandoned, 

delegates raise 

Delegates discuss 
informally, without 

guidance from 
chair

Yield to
chair

No yield 
(no remaining 

time)

8


